September 18, 2008

To:  ALL OCEAN WALK OWNERS

Subject: 2008 Board Accomplishments

We recently received a letter from the Previous Board President Hermann Irizarry in which he questions our accomplishments and deplores the condition of our building. He blames his inability to rent his units on the poor management of the Association. Hermann also complains about the lack of meetings. 

As the current President of the Board, I need to clarify our position on these issues. To begin with, unlike the last Board, we operate under total transparency, accountability and fiscal responsibility, something unheard under the prior administration. As of 12/11/07, all our activities have been posted on our web page. The information is available to all members of the Association. We encourage you to visit 

                     http://www.oceanwalkonsouthbeach.com

FINANCIAL – The current Board inherited an Association that was virtually broke with outstanding bills for utilities, contractors and vendors.  In addition, there was an outstanding bank loan of over $80,000 which was supposed to have been paid off with funds which you the owners paid after being assessed for these funds by the previous board.  Unfortunately, after your payments of this Special Assessment, the projects were still incomplete and there was no money left. As a result, beginning in April, a new Special Assessment was required.  We are now able to pay our bills and have money to finish the projects which have been pending for five years! 
PROJECTS – When the new board began its term, all pending projects were in complete disarray. City permits were either incomplete or missing. There were illegal/improper repairs with "verbal agreements" to be honored.  Hand written notes were presented for collection on projects with no back up documentation or City permits. Since then, amazing things have taken place! In spite of all these obstacles, we are 90% complete with projects that were begun six years ago. 

MEETINGS – Our web site provides you, the owner, with up to date information. In addition, unlike before, when you called the former property manager and got little or no answer to your questions, you can call our current property managers, Royal Management, or a Board member and you will receive an answer promptly.  Since the majority of the association members are absentees owners, our web page saves them travel expenses and eliminates prior "delay" tactics to obtain information. The present system also eliminates the "pool side" meetings attended by a selected few with special agendas which were often in detriment to the remaining owners

LIABILITIES - Our building had been under-insured and we received numerous violations due to problems with the fire alarm and fire extinguishers.  All this under the old regime! Now, all these issues have been corrected.
NOW- We have just begun to close up the ceilings in the halls after which the interior/exterior of the building will be painted and shortly thereafter, the carpeting will be installed.  We are getting close!

COMPLAINTS-After your review of the above information, you see how insignificant is to complain about a dirty carpet and the fact that it apparently interferes with the rental of Mr. Irrizarry's units.  Amazingly enough, all of his complaints are related to problems that existed during his administration and today are compounded by the economy. Most people are having a very hard time renting everywhere, not just in our building.

Please rest assured that our commitment is to serve all our members and protect their collective investment. We will continue to work hard on the ever "pending" projects and in due course prevail will with the carpeting and painting. 
We urge you to monitor our progress by visiting our web site at 
http://www.oceanwalkonsouthbeach.com

Regards,

Susan Omil, President

 Ocean Walk on South Beach Condominium Association

